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Succession Pool Candidate Summary


	Name
	Support of Institutional Values
	Leadership Potential
	Interpersonal Skills
	Demonstration of Results
	Developmental Orientation

	Employee A
	 
	 
	 
	 
	 

	Employee B
	 
	 
	 
	 
	 

	Employee C
	 
	 
	 
	 
	 



S = Strength
P = Proficiency
D = Developmental Need
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